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	STAGES
	KEY FUNCTIONS
	STAGE  RATING

	
	
	LOW
	HIGH

	INVITE
	· Draw attention to God, the spiritual journey, the faith community
	
	
	
	
	
	

	
	· Motivate people to explore further
	1
	2
	3
	4
	5
	6

	
	· Invite people into this particular congregation
	
	
	
	
	
	

	GREET
	· Recognize that a person is a visitor
	
	
	
	
	
	

	
	· Provide an appropriate welcome
	
	
	
	
	
	

	
	· Facilitate participation on the first visit
	1
	2
	3
	4
	5
	6

	
	· Record name and address
	
	
	
	
	
	

	
	· Encourage the newcomers to return and explore further
	
	
	
	
	
	

	
	· Alert appropriate persons to the presence of the newcomer
	
	
	
	
	
	

	ORIENT
	· Explain “how and why” of common elements of our church’s life
	
	
	
	
	
	

	
	· Help newcomers identify “where they are” in relation to issues of membership and faith journey
	1
	2
	3
	4
	5
	6

	
	· Enable beginning relationships with a few members
	
	
	
	
	
	

	INCORPORATE
	· Encourage and recognize steps of commitment
	
	
	
	
	
	

	
	· Provide a “map” for going deeper in faith
	
	
	
	
	
	

	
	· Help a person identify a few appropriate next steps
	1
	2
	3
	4
	5
	6

	
	· Encourage experimentation through personal invitation
	
	
	
	
	
	

	
	· Facilitate key relationships
	
	
	
	
	
	

	SEND
	· Encourage transition to “owned” or “apostolic” faith
	
	
	
	
	
	

	
	· Support/clarify ministry of each member in everyday life
	
	
	
	
	
	

	
	· Invite people to serve others in and through the congregation, as appropriate

· Continue to define membership in faith terms
	1
	2
	3
	4
	5
	6
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